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Abstract

Skiing has been traditionally and widely used as a winter intensive class in university physical education. A boom
in snowboarding has seen more and more universities incorporating snowboarding intensive classes to meet the
needs of students. However, snowboarding has a short history as a sport, and therein as a university physical
education sport. In other words, there is negligible research and a lack of books on teaching methods, resulting in
insufficient information for this sport at diverse levels. Research on snowboarding instructional practices is urgently
needed. Therefore, the purpose of this study was to design a PCM (Project Cycle Management)-based class as
active learning in a snowboarding class, and to analyze the actual content of the course. PCM is a management
technique that is mainly used in the field of international cooperation. The subjects of the study were 28 students
who chose snowboarding and 5 instructors in an intensive class (4 days) at the T University. Students were divided
into five groups according to their skill level and were instructed by one instructor. There were 5 groups in total
consisting of two intermediate, one novice, and two beginner groups. Students and instructors were required to
write down their daily skill tasks and the content of their instruction in their practical journals. Seven students in the
novice group were instructed by the author and participated in the PCM workshop. During the PCM workshop, the
students worked with their instructor to create a logic tree (objective tree) that visually organized desired future
situations (objectives) and means. The PCM group was compared to the other groups in terms of the students’
awareness of the skill tasks and the instructor’s lesson planning in response to them. Results of the analysis
showed that the percentage of agreement between the students’ and instructors’ perceptions of the course content
and the percentage of agreement between the students’ awareness of the skill tasks and the instructors’ design of
the course content were significantly higher in the novice (PCM) group. This suggested that the PCM workshop
was effective in eliminating the gap between the instructor and the students. However, there was no significant
difference in the identification of issues by the students. Therefore, there is room for improvement in a) promoting
the internalization of knowledge in snowboarding techniques, b) effective and efficient ways of conducting work-
shops, and c) the use of practice journals.
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